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OUR MISSION

The Minocqua Police Department will enhance the quality of
life in the community through our service to the public,
protection of persons and property, impartial enforcement of
the law, and partnership with the community.
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MESSAGE'FROM THEICHIEF

| amexcitedto presentto youour first everAnnual Reporfor 2016 | hope this report
gives you insighnto the operations and accomplishments of the TowmMafiocqua
Police Department. Law enforcement is unique in that services need to be provide
24 hours a day, seven days a week and 365 days a Vkaremployees of the
Minocqua Police Department are conttad to providing the highest possible level
of police service to our community. The mission of the Minocqua Police Departmel
is to "enhance the quality of life in the community through our service to the public
protection of persons and property, impgal enforcement of the law, and
partnership with the community."

We accomplish this mission by departing from a traditional incigiivien approach

to policing and implementing a resultsiented systemic approach to the many
problems that allow crimand disorder to exist and to growto this end, we have
embraced a philosophy of policing known as Probf@riented Policing.Problem
Oriented Policing is an interactive process between police officers who work for the
Minocqua Police Department and tleitizens who either reside, visit or work in the
Town of Minocqua, to mutually develop ways to identify problems and concerns and
then respond to these problems utilizing a wide range of methods and resources
availableto the police department, other g@rnment entities, or the community
itself. Our overall goal is to create a cooperative relationship between the police and
residents to identify problems that impact the quality of life, to devise strategies to
address those problems, and to work togethiersolve them.

On September 14, 2016 officmesponded to the report of a suspicious male subject
walking in the vicinity of a one vehicle accidemtere a pickup truck left the roadway
and struck a tree. It was reported the airbagshe truck were deloyed. Upon their
arrival, officers determined the vehicle to be stolen out of the Slinger, WI area.
Officers searched the area and located five individuals associated with the truck.
The individuals fled from law enforcement and a search of tiea @ommenced It

was reportedthree of individualswhich fled were possibly armed with a flare gun.
Officers found themselves in a situations where the safety of the community was
placed above their own and it was done without hesitatidrheir actionguring the
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| am extremely proud of the men and women that | have the pleasuseteewith

at the Minocqua Police Department. \elect, retain, and recognize only the best
employees. Evergmployee at the Minocqua Police Departmestitives to provide a
¢second to nonélevel of serviceOur employees rise to thehallengeon a daily basis

to provide a level of service that meetswr needs | would also like to thank the
citizens of the Town of Minocquand those that visit our arefor their continued
support. Please do not hesitate to let us know when we have met this challenge or
where we may have fallen short in your eyéam committed to accountability at all
levels, respect and honest communication with the community, and a desire to work
with members of the public to enhance the quality of life that makes the Town of
Minocqua such a unique place to reside, visit and work

Chief David J Jaeger
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ORGANIZATIONAL CHART

Chief of Police

Department Confidential

Secretary (1) Administration

Second In Command
Lieutenant of Police (1)

Investigations Lead Teleommunicator
Detective Sergeant (1) (1)
Patrol TeleCommunications
Day Shift
Patrol Officers (3) | Day Shift
Patrol Officer/School Telecommunicators (1)

Resource Officer (SRO) [1))

Night Shift
— Patrol Officers (3) —
K9 Officer (1)

Night Shift
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Boat Patrol Officer (1) | |__| Parttime
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(CsO) (1)
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STAFF
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LEAD TELEOMMUNI@ATOR Mary Goeldner
. ] Jackie Kortenhof
Nichole Massignan Kim Lechner
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COMMUNITY SERVICE OFFICER
Dawn Bresnahan

Lisa Clendening

Sylvia Kauth
Crystal Schaub

6| Page




COMMUNITYPROFILE

Minocqua was officially organized in the year 1889. While explanations vary regarding the meaning of the
name "Minocqua”, the most credible seems to be "noon day rest" and is attributed to the Island's earlier
inhabitants, the Ojibwe Indians. Théilve people have worked to keep their heritage alive and remain

an integral part of area culture.

In the late 1800's, Minocqua was a logging town and also saw Framgh fur traders Clawson Hill was

a famous landmark in town and is the current looatf the Pointe Resort & Hotel at the south end of
the Highway 5Bridge The railroad was a critical component of Minocqua's early growth. The Milwaukee
Road railroad company originally came to the area to access timber. Later, railroads cateredyptimari
sportsmen and tourists, transformiriginocqua into the vacation getaway haven it remains to this day.
The two railroad trestles that brought trains to the Island are still intact today and serve as the trailhead
for the Bearskin State Trail (hikingdabiking in summer, snowmobiling in winter).

Minocqua idocated in the middle of Northern Wisconsin's Lake Countiye Town of Minocqua has a
service areaf eighteenmiles from east to west antivelve miles from north to south and contains over

180 mles of roads.Minocqua has @ermanent resident population of 4,486 residents e population

grows to many times this size during the summer months. The increase in population is attributed to
tourism and increasethe population by approximately 1800 residents. This number is provided by the
Minocqua Area Chamber of Commerce who obtained approximately 15,000 residents through traffic
census and approximate population census during major events held in the Town of Minocqua.

The Town of Minocquads a variety of zoning types within its boundatiesncludesingle family, multi

family, recreational, rural residential, business (06 & 07), manufactundgstrialandforestry (1A) The
economy of the area is based upon the tourism industry. The Town of Minocquladussnds of lakes,

rivers and streams that literally saturate the geography. Tourists have longisigng the Town of
Minocqua to enjoy all this water by boating, swimming, fishing, snowmobiling and more. These are some
of the major draws to the Town of Minocqua.
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AGENCY PROFILE
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POLICE ADMINSTRATION

The administration division of the police department consists of the chiepadite, department
confidential secretary and administrative lieutenant. This division is responsible for the coordination and
direction of the department.

BUDGET

A large task of this division is budgeting and fiscal management. With the currenbftenomy and
the need and demand for law enforcement services, this is no easv

task. Through careful planning, the Town of Minocqua Pol

Department has been able to maintain and in some instan

increase the level of service all while maintainingtkelio no impact

on tax dollars. The budget established for the police departmen

2016 was $1,542,786. As the info graphic to the right shows,

largest area of our budget is personnel. The administrative divis Personnel = Operating = Capital
coordinates the management of persoel from recruitment to

promotions and internal investigations.

PLANNING

We have been fortunate to continue to maintain staffing levels overdiseyear however we continue
to look at the future with the anticipatethcrease in call volume argtowth in tourismthat is projected
once the US HWY 51 projéstcompleted.The average number of _

officers per 1000 people in Wisconsin in 20ias 203. At face Officers per 1,000

value, with the base population of 4,486, it would appear tl
officer to population ratio igverage br the Town of Minocqua but
if you include the increase in population due to tourism, the offic
to population ratio is lowHere in the Town of Minocqua we hav
O2yaraitaSydte aRarygShe voarisiibseascand K
have operated abur current level of 17 officers per 1,000 people
taking into account a tourism population influx of 15,a0Qrists
in the Minocqua area at any given time

National = Wisconsin = Minocqua

TRAINING

The State of Wisconsin requires that sworn officers attend a minimum of 24 hours ofigraimnhually to
maintain their law enforcement certification. Our officers attended ové&l8hours of training in 206.

This averages to ovdd7hours of training for each officer. This training included firearms qualification
which occurs twice a yeaDefense And Arrest Tactics, Emergency Vehicle Operations Course, Vehicle
Contacts Course, Taser Updatdnong with annual legal updates on new
laws and court rulings. Officers also attended a variety of specialized
training such aEmergency Vehicle Ogaions Instructor Course; Vehicle
Contact Instructor Course; Specialized Response Team Training; Taser
Instructor Course; Crisis Intervention Team Training; Instructor
Development Course; argesponse td\ctive Shooter Training Nicolet
Technical College. The police department continues to work on
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